June  2013

HAMPSHIRE COUNTY SCOUT COUNCIL

HAMPSHIRE SCOUT RIFLE CLUB:  CONSTITUTION AND RULES

Home Office Approved Rifle Club No. CFP11 1/7/4/1/2/1/2/3/209          

NSRA Affiliated Club No. 5962
	No.
	Rule
	Purpose

	1.
	The name of the Club is “HAMPSHIRE SCOUT RIFLE CLUB”.


	Unambiguous identity

	2. 
	The Club is an activity club administered by Hampshire County Scout Council. The purpose of the Club is to provide the Club members with instruction and practice in the use of firearms (including shotguns and airguns) for recreational use and to promote the sport of target shooting amongst young people, especially in the County of Hampshire.


	Statement of objective

	3.
	The Club may be affiliated to any organisation which the Committee considers to be for the benefit of the members and compatible with the purpose of the Club.
	Authority to affiliate to NSRA etc as may from time to time be deemed appropriate.

	4.
	The principal officers of the Club shall be:

a) President (if appointed)

b) Vice Presidents (if appointed)

c) Chairman

d) Vice Chairman (elected by the members of the committee)

e) Secretary

f) Treasurer

g) Shooting Secretary (if appointed)

h) Police Liaison Officer
i) Child Protection Officer.

The appointment of the principal officers defined above shall be subject to acceptance by the Executive Committee of Hampshire County Scout Council at the first suitable opportunity following their appointment by the Club. The Chairman shall be the Scout County Commissioner or his nominee, (if a nominee, The Scout County Commissioner becomes an ex officio member of the Committee)

Combination of the above appointments is permitted provided that there must be a minimum of three individuals as principal officers who must separately hold the appointments of Chairman, Secretary and Treasurer. If no separate appointment is made to any of the posts of Shooting Secretary, Police Liaison Officer or Child Protection Officer, the Secretary shall carry out the duties of the post(s). Any vacancy arising in the posts of Chairman, Secretary or Treasurer or must be promptly filled from amongst the Members by co-option until an election may conveniently be conducted.


	A police liaison officer is necessary for Home Office approval.

A Child Protection Officer is a requirement for affiliation to the NSRA. 

Ratification by HCSC to ensure proper linkage to Scout County.

Minimum number of 3 principal officers to whom proper administration of the Club is entrusted on a day to day basis. Assurance of continuity of these 3 key offices.



	5. 
	The affairs of the Club shall be entrusted to a Committee composed of the principal officers as defined in Rule 4 plus:-

a) The Scout Assistant County Commissioner (Activities) (ex officio),

b) County Advisers (Shooting) and County Skills Instructors (Shooting) holding appointments in the Scout County of Hampshire (ex officio),

c) The Club Armourer (if appointed),

d) Others who may from time to time be co-opted by the Committee. 

The quorum for meetings of the Committee shall be five, including at least three of the Principal Officers.
	Appointment of Committee to regulate the Club. 



	6.
	The following may attend and speak at meetings of the committee: 

a) Up to four individual youth Members of the Scout or Guide Associations (elected annually by the club members)

b) One representative from each Guide County within the County of Hampshire (nominated by the relevant Guide Commissioners),

c) One representative from each Scout District within the County of Hampshire (nominated by the relevant Scout District Commissioners),

d) Skills Instructors (Shooting) holding appointments in any of the constituent Districts and Groups within the Scout County of Hampshire.

	Representation at committee meetings of those with an interest in the activities of the club.

	7.
	The Scout County Commissioner of Hampshire shall have the power of veto over the Committee in matters relating to the legality or safety of the activity or matters of County Scout policy. Before any exercise of this power he shall be expected take the appropriate expert advice.


	Provision to give the Scout CC executive authority over the Club.

	8.
	The classes of Membership shall be Airgun, Probationary and Full.

Airgun Members may not handle any firearm or ammunition of a type for which a firearm certificate or Membership of a Home Office approved club is normally required by law.


	Provision for airgun membership without access to other firearms or ammunition.

	9.
	Membership of the Club is open to:-

a) youth Members of the Scout or Guide Associations in the Scout, Guide, Explorer Scout, Scout Network or Guide Senior Sections,

b) adult Members and Associate Members of the Scout or Guide Associations,

c) Members of any registered University Scout and Guide Club,

d) Occasional Helpers duly appointed by either the Scout or Guide Associations,

e) A parent, sibling, spouse or partner of any person in categories a) - d) above, provided that the number of persons in this category shall not exceed 10% of the total Club membership at the time of joining.

Adult applicants for membership who do not already hold adult appointments within the Scout Association must submit themselves to the Scout Appointment procedures. Grant of membership will be conditional upon satisfactory reports being received. 


	Defines “Closed” membership criteria restricted to members of the Scout & Guide Movements and their close relatives.

Scout Association child protection “vetting” procedures to be applied to adult members.

	10.
	Members in categories 9a) to 9d) above shall have full voting rights at General Meetings of the Club.


	Voting

	11.
	Members in category 9e) above may attend General Meetings of the Club and may speak but shall not have the right to vote.


	Voting

	12.
	The Club will appoint appropriately qualified Range Officers, Instructors and Range Assistants to control and supervise all shooting activities.  
	The appointment of Range Officers is an implied criterion for Home Office Approval.

	13.
	Airgun Membership is achieved by persons defined in Rule 9 upon signing the “Section 21” declaration at Rule 17b, acceptance by the duty Range Officer or other person appointed by the Committee for the purpose on to an air rifle or air pistol activity of the Club and payment of the relevant fee.


	Joining - Airgun Member 

	14.
	Airgun Members may be appointed as Range Officers (Airgun), Instructors (Airgun) and Range Assistants (Airgun). In these Rules, the terms “Range Officer” etc shall include “Range Officer (Airgun)” etc in all matters relating to the administration of the Club. However, in respect of the control and use of firearms, Airgun appointments will have effect only in respect of airguns for which no firearms certificate is required.  


	Limitation of scope of Airgun appointments.

	15.
	Members shall initially be admitted only to Airgun or Probationary membership of the Club unless they are already a full member of another club which has been approved by the relevant Secretary of State for a relevant type of firearm, or holds a firearm certificate, or has handled firearms in the course of official duty in the police or armed services and has a statement from his/her current or former senior/commanding officer saying that he/she is fully trained in the handling of firearms of relevant type and is able to use them safely without supervision.


	This is a criterion for Home Office Approval.

	16.
	The names and addresses of applicants for membership other than as Airgun Members (including those of existing Airgun Members applying for transfer) shall be notified to the police, together with the outcome of their application.


	This is a criterion for Home Office Approval.

	17.
	Full or Probationary membership may be achieved by persons defined in Rule 9 upon proper application sponsored by a Full Member of the Club, completion of documentation which shall include signed declarations:-

a) as to whether or not they have ever had an application for a firearm or shotgun certificate refused by the police, or a certificate revoked and

b) that they are not prohibited from possessing a firearm or ammunition by virtue of section 21 of the Firearms Act 1968 (which applies to persons who have served a term of imprisonment),

interview with the duty Range Officer (or other person nominated by the Committee for the purpose) to confirm suitability and payment of the current membership fee.


	Sponsorship by a Full member and these declarations are criteria for Home Office Approval.

The “Section 21” declaration applies to all categories of firearms and ammunition (including airguns)

	18.
	Probationary members shall be given a course in the safe handling and use of firearms on a one-to-one basis by a person who is either a Full Member of the Club appointed by the Club as an Instructor for this purpose or who is a coach with a qualification recognised by the Great Britain Target Shooting Federation and/or governing bodies of the sport.


	This is a criterion for Home Office Approval.

	19.
	Probationary Membership shall be for such period as the Committee shall determine in each individual case provided that this shall be for a minimum period of six months save for a person initially admitted as a Probationary Member who subsequently produces evidence of qualification for early transfer under Rule 14. Transfer from Probationary to Full Membership status shall be at the absolute discretion of the Committee.


	This is an extension of a criterion for Home Office Approval (the minimum is 3 months). 

	20.
	Probationary members must be supervised at all times when in possession of firearms or ammunition by either the range officer, or by a person who is a Full member of the Club or a coach with a qualification recognised by the Great Britain Target Shooting Federation and/or governing bodies of the sport.
	This embodies a criterion for Home Office Approval, and extends the requirement for supervision to Probationary members who have completed their initial course.

 

	21. 
	Airgun Members who are not appointed as Range Officers, Club Instructors or Range Assistants must be supervised at all times when in possession of airguns by either the Range Officer or a person appointed by him/her on the basis of appropriate maturity, knowledge and experience. In the case of Airgun Members below the age of 14, the supervisor must be at least 21 years of age.  


	This applies a broadly similar level of supervision to airguns and also the legal requirement for supervision of those under 14 by someone over 21.

	22.
	The Club will maintain a register of the attendance of all Probationary and Full Members, together with details for each visit of the firearms (other than airguns) which they used and the competitions, if any, in which they took part.
	This is a criterion for Home Office Approval. It is not applicable to Airgun activities.



	23.
	The Club will not operate any day or temporary membership scheme.
	This is a criterion for Home Office Approval.



	24.
	The Club may have up to 12 guest days in a year. Guest members must be either members of a recognised outside organisation (such as Boys Brigade, etc) or people who are known personally to at least one Full Member of the Club. Guests must be supervised on a one-to-one basis at all times when handling firearms or ammunition by either a Full Member or someone who is a coach with a qualification recognised by the Great Britain Target Shooting Federation and/or governing bodies of the sport. The Secretary must notify each guest day to the police firearms licensing department of the area in which the guest day is to take place at least 48 hours in advance. Guests and prospective Members must sign the “Section 21” declaration (see Rule 17b) before being permitted access to firearms or ammunition.


	These are criteria for Home Office Approval.

	25.
	The club shall apply the policies, rules and procedures for child protection, equal opportunities and safety of The Scout Association and of any national governing body of sport to which the club is affiliated. In the event of conflict between the rules and procedures of The Scout Association and those of any other body, those of The Scout Association are to beapplied.


	This relates to the Club’s responsibilities for the safeguarding of young people. Adoption of the child protection policy of the NSRA is required for affiliation to that body. 



	26.
	Any class of membership may be suspended at any time by the duty Range Officer for any breach of Club Safety Rules or other improper conduct. 

Suspension of membership will involve immediate dismissal from the range. The circumstances will be reported promptly to the Shooting Secretary who will, in the case of an Airgun or Probationary Member not holding any Club appointment, either forthwith cancel the membership, or refer the matter to the Committee for decision.

In the case of a Full Member or Member holding a Club appointment, the Shooting Secretary will refer the matter to the Committee for decision. 

Suspension will remain in force until the decision has been made by the Shooting Secretary or Club Committee as appropriate.

A person who has their membership summarily cancelled by the Shooting Secretary for an offence under this Rule has right of appeal to the Committee by giving notice to the Secretary with 14 days of the incident. 

Where the matter is deemed by the Range Officer to be of sufficient gravity to require further reporting in accordance with governing body guidelines, he/she shall instruct the Shooting Secretary to forward a copy of his/her Range Officer’s report to the relevant national governing body and/or to the Secretary of any other club of which the offending member is known to be a member. The Shooting Secretary will comply promptly with any such instruction and will also inform the relevant national governing body and/or other club Secretary of the decision in the case.


	This gives effect to the disciplinary powers of Range Officers in accordance with national governing body guidelines.

Right of appeal to the club committee in the event of summary expulsion from the club.

	27. 
	Examples of conduct for which the Range Officer shall forthwith dismiss a Member from the range and suspend membership are:-

a) Infringement of a safety rule causing or liable to cause risk of injury to any person,

b) Possession or use of a firearm or ammunition other than as permitted by Law and prescribed by the Club,

c) Indulging in indiscriminate shooting or cross shooting at any target other than that prescribed,

d) Inciting or encouraging another person to contravene any range safety rule or behaviour liable to have that effect.

	Disciplinary Code - Major offences which MUST result in dismissal from the Range and suspension of Membership, probably leading to expulsion from the Club



	28.
	Examples of conduct which, at the discretion of the Range Officer or other competent Club official, may involve either immediate dismissal from the range and/or a report to the Committee for consideration of disciplinary action are:-

a) The loading of a firearm after targets have been exposed but before the order to do so has been given.

b) An apparently inadvertent contravention of a safety rule or procedure not in itself causing or liable to cause risk of injury to another person,

c) a negligent failure to demonstrate that an unloaded firearm is unloaded at the completion of a detail or cease fire,

d) Improper misfire procedure,

e) Conduct incompatible with the Scout Law, Range etiquette, or contravention of any rule or condition specified for a particular shooting discipline or competition, or which for any other reason is considered to be discreditable.


	Disciplinary Code - Less serious offences which MAY result in dismissal from the Range and/or suspension of Membership possibly leading to expulsion from the Club. 



	29.
	An appellant under Rule 26 or a suspended member whose expulsion is to be considered under rule 27 or rule 28 shall:

· be given a minimum of 14 days written notice of the management committee at which their expulsion is to be considered,

· be supplied with written details of the complaint made,

· be given an opportunity to make written representations and/or appear before the management committee in person and

· be given an opportunity to be accompanied at the management committee meeting by a representative or friend who may answer complaints and cross examine witnesses.

An adult member (including a former member who has been expelled from the club) who has been subject to disciplinary action shall be entitled to appeal to the County Appointments Advisory Board. In these circumstances a member under the age of 18 may appeal to the County Commissioner. In either case, notice of intention to appeal must be lodged with the County Secretary within 21 days of the management committee meeting at which the disciplinary action was taken.


	Procedure for consideration of expulsion from the club for disciplinary reasons. These provisions give effect to the recommendations of the NSRA.

	30.
	Airgun, Probationary or Full Membership will be deemed to have been voluntarily terminated in any of the following ways:

a) by resignation or

b) by lapse, through not having taken part in any of the activities of the Club for a period of 12 months unless specific arrangements have been made for continuance of membership, or

c) having become ineligible for membership by ceasing to be in one of the categories defined in Rule 8 above, or

d) by failure to pay the relevant membership subscription.


	Voluntary cessation of Membership

	31.
	The Club will inform the police of any holder of a firearm certificate who has ceased to be a Member for whatever reason.

 
	This is a criterion for Home Office Approval.

	32.
	The Club will inform the police if any Member who holds a firearm certificate has not shot with the Club for a period of 12 months. (Participation in airgun activities with airguns for which no firearm certificate is required does not count as having “shot with the Club” for this purpose).


	This is a criterion for Home Office Approval.

	33.
	The Club shall hold an Annual General Meeting at which:-

a) The names of officers nominated by Scout or Guide Commissioners or appointed ex officio shall be announced,

b) The remaining officers and Committee shall be elected, to hold office until the conclusion of the following Annual General meeting,

c) The accounts of the Club shall be presented for incorporation into the accounts of Hampshire County Scout Council.


	Requirement for AGM and incorporation of accounts into HCSC in accordance with Charities Acts requirements.

	34.
	All assets and liabilities of the Club shall be assets and liabilities of Hampshire County Scout Council.


	Ownership of assets and liabilities.

	35.
	Subscriptions shall be determined by the Members in General Meeting subject to the approval of Hampshire County Scout Council.


	Power to set subscriptions.

	36.
	Changes to this Constitution can be made only by the Members in General Meeting and are subject to the approval of the Executive Committee of Hampshire County Scout Council.


	Authority to vary this Constitution


Endnotes – Summary of Changes adopted June 2013
� Vice Chairman identified as a Principal Officer.





� Committee membership amended by granting right to attend and speak (as opposed to committee membership) to youth member representatives, Guide County representatives, Scout District representatives and to District and Group Skills Instructors (Shooting) 





� Adoption of the child protection policy, rules and procedures of the NSRA unless in conflict with those of The Scout Association.





� Right of appeal to the club committee in the event of summary expulsion from the club; added in response to an NSRA recommendation to all clubs.





� Definition of procedure for committee consideration of expulsion from the club and for appeal to the authority of the Scout County; added in response to an NSRA recommendation to all clubs.
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